OOCOIBIT IBSOU 



BD X92 <I67 

WTHOB 
TITLE 

IliSTITOTIOI . 
SPOMS AGSNCT >^ 

POB DATE ' 
GBAHT ^ -A 

soTE . I ;^ 

EDBS PRICE 
CESCEIPTOBS 



CI 023 972 



ID2NTIPIEBS 



Defelopinq and fapleaenting rnll-Tiae Adult Education 
.Pifo^aia, \ ■. . /■ 

Louiipiana" Technoloqlcal onit, , l?uston^ 
Louiisiana state Dept. of Education, ,B^ton Boage* 
Bureau of Adult and Coapunity Education. 
.79 . : 4 ■ • ■ . 

.ABE-1A-1979 ' * , . 

'62p,: Pages 29-3'2 were reaoved because they contained 

confidential Inforaation * - 

■ ■ \ ■ . " . 

MF01/PC03*''Plus Postaqe. • ^ \ 
Ad^t Education:' *Adult Education Piograas; 
*Institutes CTraininq Proqrqas) : Prograa | 
Ad»inistratiOTi:\*Prograa Design; *Prograa 

DeTelopaent: Frograa laproveaenitj ♦Prograt 

Planning " - ■ > : 
♦ Louisiana . ' 



ABSTBACTv ■ , • ' . ■, . ' ^ 

A training institute w^s condiic ted to provide 
participants with knowledge and experience which would enable 'thea to 
.deaonstE,ate coapetence^dn designing and iapleaenting fuli^tiae. adult 
^education* prograas in Louisiana. Fifty participants were selected 
frOa parishes throughout IfOuisiana interested in initiating or 
iaproving f ull-tiae. adult 'education prograas. (Forty-two adult 
educators . actually participated in all three phases of the 
institute. ) The. project consi^stea of three aa'jor phases, including . 
instruction,; aodel plan design, and iipleaentation- The f irst phase 
consisted cf a -one- week intensive insructional prograa coj^ducted to 
provide basic cognitive skills prerequisite to the design and ' 
iapleaentation of full-tiae adult education prograas* Following 
instruction, participants engaged in the application of knowledge a,nd 
skills gained by designing plali a for developing or iaprotring 
full-tiae adul;^ education proqirais for their local jatishes- The 
iapleaentation phase was provided as a follow-up to ofer support 
services where possible and to facilitate^he iii)leaentation of • 
selected aodel plana of full-tiae prograas. An evaluatioJi of the 
institute indicated that the participants felt they tad investe^d tia^ 
in an educationally relevant, and prof it ahle ptograa which prepared 
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Institute for. -Developing $md Implementing 
/ ;Ful"l-Tirae Adul.t Education Prdgrams ' 



■Or . Sam Y , ; Dauzat 
' Ci rector 



. ■ ' .The purpose of the l§78-79 prQject was to p-rovide Z^' 

• • ■ ■■■■ ■ ^ ■ , - . -v • , ■. . ■ , .. ■ .■: , > ' \ ' . ' 

.participants With knowledge and experience" whict) would . 
c?nabie ther%. to demonstrate Qompetence in designing and ^ > 
iraplementing fuli^-time adjalt education .p-rograms in Louisiana. : " 
The project consisted of three major phases the instructional 
phase, ,i^he' '.model plan design phase amd the impl«emeptation 



Pliase. The first phase consisted of a one-w^ek' intensive , 

' . . .... *r 



instructional program, conducted to provide basic Cognitive / 
skills'* prerequisite to the design and implementation of ;^ , ' ' ■ 
full-time adult Education programs. . The instructional . . 
phase treated such 'topics as the concept of a full-time • 

.. # > ■ 1 . ■ « ■■ ■ 

adult education program, resoXirces for' establishing the 
program, enrollment procedures and te^bniques, 'testing and . • 
diagnosis, and competency-based adult education. ^. 

■ Participants were also given the opportunity to vi^t 
lo6al full-time adult education center. Instruction was 
provided "by a team of educators with expertise in the 
various areas, pertinent 'to the program topics and projedt 
object^ve^. The instructional phase took place ' on the 



\ ■ 




V 



campuL of .'Louisians^ Tech Uniyelrsity at' Ru^ton. Following 



in the .applicatio'n of 

/ * ' , 

igning -'tJians for developing 
L^ion- programs |'or their ^ 



• instriicti on, ^ participants ei 
knowledge and skills gained 
•or imi| roving full-time ^dull 
•local iparishes. ■ " ' . 

•The tnodel plan design, pha^e involved participants 
presenting the plan designed as a result Qt the instructional 
phase to their respective Ipcai adult e'duG^^ti on administrators 
.for., approval and revisibrt. The -i'l^lem^ntation. phase . was ' 
provided as "a foliow-up 'to o'ffer support services wttere 
possible and *to facilitate thd implementation of selected . 
'•^ijiodel plans of full-time programs. ■ - . " 

'■ Fifty participants wepe selected from 'parishes - throughout^^ 
Louisiana interested in initiating or improving full-time 
adult. -education programs.. /(Forty-two adul't educators actually 

■ ' ■ ' ' X • :■■ - ■ • . ■ ' ' 

participated 'in all three pha^esv of the institute. ) ^ 
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purpose of the project • - 
background' , 

In order for adult education to become accepted as an 
integral part of the total educa-tional system, certain 

current ^viewpoints and practices must . change. ' • " 

- ■ . : ■ ■ \ . ■ • .... 

' ..(1)V Adult education must establish a firm base 

.'of support from local* agencies . ' ^ 

(2) It must become a full-time endeavor wi^h 
; - • " facilities for full-time .s.tudents and . 

. • faculty. ' . 

' ■ ' ' ' ' ' ' , 

(3) A competency-based, concept must be 
incorporated 4^tp adult education 

' programs . ■ . 

, The need for quality adult education in the .state of 
Louisiana is sufficiently, significant to provide educational 

, - • ■ ' ' ■/ • ■ 

facilities and instructional persdrmal to adult students 
on a. full-time basis. The full-time adult learning-center 
concept offers- great possibilities in making ^dult Education 
a,- viable component in the tgtal educational system of the ■ 
'state. The full-time centers far surpass the part-time 
"•after-hours"- classroom 'in providing possibilities for 
'establishing a climate for learning and for providing • 
conditions .conducive €q individualisjfed learning experiences 
for adult .students"]; • Learning centers provide the stimulation 
needed. to motivate the adult student toward (1) fulfillment 
of his educational goalsi (2) the development of pQsitive • . 

* 

attitudes towards self and others, and (3) the development , 
of those communication slcill^ which are nece'ssary for the 



adult to secure better jobs and' a more satisfying family 
and community life. > v ,. • 

Adult learning' centers are presently-'being operated ' 

■ . , , ■ '■ . . •_■ . '• ; - ■ , -/ . • • . ■.. 

in various metz*opolitan areas in l.ouisiana. , However, there 

. . .". ■ .. - ■ ■ • , • . ■ \ 

are numerous rural areas which- lack the finances, human \ 

resources, etc to establish full-time adult "learning '. ^ 

■ • ' . .■ . 

centers. The needs of the rural sections'^of Louisiana 
can best be met through an adaptation of the full-time^ 
'adu\t education learning-center concept Into mini-centers, 
which also' will be- 'operated on a full -time basis. Mini- 
centers ■*are needed t-o meet the ' needs , oi* certain areas in 
our 'State that- are unable to, support a major adult education 
learning-center in terms of population and finances. 

Mini-centers offer the advantages of a full-time 
centcalized learning-center, yet maintain <rthe, potential . ' , 
for serving local needs.- The center would be operated 
directly out of the parish or city school system, 

A competency-based assessment instrument is needed 
in Louisiana that will accurately reflect the changes that- 
have been made in , adult education pro-ams.' Methods and ^-.^ 
materials have been used in recent years that better 

V ■ 

prepare the adult student to function in life situations. 
An assessment instrument is now needed that will incorporate 
the competency-based component.^ 



PURPOSE - ■ • . - ■ . . ■ * 

■ ^ ■■ ' ■ ■ - 

•The proposed project was designed to 'assist adult 

educators in designing o'r improving full-time programs ' 

in various papishes in -Louisiana. The •project also workeci 

toward the development of a -statewide, comp'etenpy-based • 

'a&se^sment'instVuirieilt and a gompetency-^based component 

^ ' ■ - • ■ 

that was^ shared with other' staf f-deveibpment projects in •, 

Uouisiana. - ' 

Specific objectives of the project are as given beiow, 

.1. After having participated in a one week 
. - workshop-,^ the lesCrner will demonstrate • — 

■ ■ . a. Understanding of the philosophy and 

rationale for full-time instruction. ' 
for "adult education. , 

■ ' . I. ' 

. b. Skill 'in developing effective inter-.- 

4 . personal relationships with adult " . 

stiMents. * \ 

. . ' / ■■' \ . , ' I 

' c. Skill in selectiohv . administration, ' 

and interjjjristatioh of cMag'nostic. 

".instruments ^ppropriata^or adult 

■ students.- ' W 

, "'^ * ' ■ . , 

d. Ability to'idehtify pertinent • 

- ' practices, procedures, .^d material s\ 
for prescriptive teaching of adults, 

. * . . Skill in designing a proposal for a 

. ' ■' . full-time adult education program 

' . which meets the following criteria: 

' - 1) -Xs " in harmony with the -rationale - . • 
"^"""^ amd philosophy of full-time , ' 

^ instruction • ^ 

* ' ■' ' ■ ■ ■ . ■ * 

Focuses on. diagnostic and' . 

prescrip'tive teaching 



' 3) includes references for appropriate 
learning materials 

4). Identifies a facility suitable for. 
\ operation' of a full-time program. , ^ - 

' ■ ' f^' ' ' .■ ■ ■ - 

2. Provides staff ta develop and implement a 

competency-based. component for staff development 
projects in Louisiana. 

• 3. 'Develops a statewide competency-based assessment 
• instrument for Louisiana. . | 

..'■<» , 

GENERAL DESIGN ' , ' , ;. ' ' ' i ' ' 

The project objectives related to the development of ' 

the full-time concept were attained in three phases as * . , 

identified below. 

1. Instructional "Phase - The instructional) phase 

■ ■ ■ ' . • • ■ " \ ' . ■ ■ ■ 

provided the necessary background, information for establishing 

< ^ ■ ■ ■ ' ■ ■ 

and/or strengthening full-time programs. One w^ek of 

intensive instruction^ was provided and included' the following 
topics : 4 ■ . .s , ■ , . . ; 

■ a. Orientation^, to Full-Time Instruction for' Adult 

Education: - Philosophy and Rationale .' [■ 

/ ■ . ■ . . ■■ . , ■ , \ ■ 

b. Understanding the Adult Student '. • . 

... ^ c. Establishing, Effective Relationships with ' 
Adult Students * 

d. Determining Student Needs: Use of Diagnostic 
instruments' 



e. - Prescrlb i ng Individualized Instruction; - , - 

Procedures' and Materials 

f. Utilizing Resources: Personnel, Materials, 
Facilities 

g. Designing or Improving a Plan for Full-Time 
.Adult Education'- 



i The instructional phase, consisted of. a .visit to a 
full-time adult education learning center i .lecture-<iiscussion . 
sessions., and ' interaction "sem^ars. Consultants with expertise 



in the: above listed areas also worked. with educators ^ho. 



had direct experience's in establishing and/or managing adult ^ 
education learning' centers. , ' : 

Arrarigments w^re made to have part icij? ants observe a 
centralized ^dult education learning center. Plliticipahts 
had an opportunity to preview materials and diagnostic 
instruments used in the programs while becoming familiar 
with the overall operation and total concept of an adult 
learning center. • ■ . 

. The "instruction phase was designed to include large 
blocks of time with concentrated instructional efforts for 
one week. There were a minimum of six .hours of instruct'jonal 
activities scheduled in the morning, afternoon, and evening 
sessions. ■ ■ • 

^ ■ . . . ■ ' . 

2, Model Plan Design Phase - In this phase of the ^ 

project, participants engaged in the actual designing of . 

model plans for the implementation of fpll-time education 

• . ■ ' . . ■ 'I, - 
programs for adults in Louisiana. , The knowledge background 

assimilated during the instruction phase, along with skills 

de ve Ipp ed in de si grii ng or imp roving "p 1 ans , ' were ut i 1 i zed 
■ ■ ■ ■ ■ • ■ - . . \ ' ■* ' 

in an effort to design a plan relevant to the needs ancj 

available resources of the local parishes of the participants, 



Participants then met with their locai school officials, 
ipind finalized the' plans for implementing or improving-, the 
vfullTrtime concept in their parish. Signed copies of the : 

* t . ' • ' . ' . • 

revised plan were sent 'to the director of the ihstitUte- 

■* • . ■ * 

during the first, week in August. ' • . - - . . • 

After -successful . completion'NDf . phas.es one and two, 'the 
participants received three houirs oi* graduate or undergraduat 
credit in adult education from Louisiana Tech" Univej^sdty. 

' 3. Implementation Phase The plans for "developing or • 
revising, full-time adult education- progr^s^were reviewed , , 
tjy members of the instructional staff. Several of. the plans 
were- selected as having great potential for quality and ' 
.Educational relevance for adult education in Louisiana. 
JMcmbers the instructional> staff visited selected sites 

i ■ 

•-and -jj^rovided on-site assistafice during the implementatrion 

' .' > ■ • ■ . , . ■ 

',/phase. ' ■ ' " • ■ /■ . ' . ■ . ; 

; ■ . • ' ■ ' '.' ■ ' " • , '■■ , ' • ' ' 

Copipe'tency-based. assessment instriimentS ' are- being 

■ - ' • 

reviewed with, a view toward m'ddification for use in Louisiama. 
Five states have, been identified as having, developed \ 
assessment instruments during^the past- ti^o -years. : An 
effort 'is being made to obtain copies of all of ."these 
instruments.* 



METHODOLOGY 

'''v. * ', • 

The following Qhronologir pr^senta both the scQpe and 

* • ■.<(;;. ■■ . , . • ' ,. . 

sleqa.ence of the project. .; * ^ •" , 

PROGRAM DEVELOPMENT • ' " . . , • .. ■ ' • 

November. 1, 1978 _ • Beginning dat.e' of project . '(See " • ■ 

' H ' appen'dfx for grant notification > 
/ Trom Sta^e Superintendent" Kelly N^x.>' 
■ * '. ' " " / Detaile^d program development began. 

■■' ' •. • : ■ . .■ -v. . ■ . ' ■ . ' •,' ' 

November » 1978' , Issued press ri^l eases and ai;nouncements 
, concerning state support of the program, 

" ^ .(See appendix for news release.) 

.V.' . , • ». 

Noveraberi 1978. ^ Personnel Information Forms were mailed' 
. to the State ''Department of Education 

for each person employed by tl^e project, 
(See appendix for forms.) 

. ; * Names and brief job descriptions , of. 

project personnel are provided below: 

; . « 

( ■ . . 

Project' Director : Dr. Saj^ V. Dauzat, 
Professor of Education at Louisiana 
Tech Universityi served as project 
director^ Dr-. Dauzat was responsible 
for. coordinating all activites of the' 
project with LouisisLna Tech and assisting 
in the general management of the program. 
. - He was also responsible for notification 

' * and selection of participants through 

correspondence. He was responsible for 
cQordinati-ng and implementing all phases 
of the instructional program conducted 
at Louisiana Tech University and seived 
, ' ^ as the college instructor for the three- 

' hours graduate or undergraduate course/ 

awarded in adult education' by the 
., , University. Dr. Dauzat also was 

. responsible for. all pre-workshbp 

planning and oh-site follow-^up visits. 

. He shared the 'responsibility for the ' 
• development of a cotRpetency-based 

exponent and reviewing the literature ■ 
regarding the assessment instrument' 
'with the staff development specialist.-. 
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St af f De ve 1 opmen t Sp ec i al i s t? : Mr. Bud 
Lyle, Assistant Professor of Education 
at Louisiana Tech, served as staff 
development specialist for the project. 
Mr. Lyle has expertise in developing 
and implementing workshops for adult * 
education persoj;inel designed to develop 
the. concept of establishing full-time 
adult education programs. He also has 
expertise in developing a comp'^tency^ 
based component to be shared' with other 
staff development projects and will n 
develop a competency-based instrument 
to be used in Louisiana. Mr. Lyle 
had primary responsibi].ity for developing 
the competency-based component and the 
statewide competency-based assessment 
i?nstrument and shared responsibility 
wi.th, the project director for designing 
and_ implementing the workshop for adfVJlt 
education perso'nnel. • / '^v 

Instructional Staff : Three adult 
educators were selected to serve as 
the instructirtfnal staff for the one- 
week, instruc>tional phase of the project. 
The members ,w^re Mrs . Nerissa Bryapt^ 
Adult Education Teacher, Qyachita 
parish; Mr. Bobby Boyet, Adult Education 
Supervisor, Ascension Parish; ahH Mrs. 
Shirley Simmons, Adult Education Teacher, 
Jefferson Parish. The staff members 
were selected due to their expertise ' 
in center-based adult education program 
operation and development. In addition^! 
the staff members had experiences in 
diagnostic and prescriptive . techniques 
and counseling procedures, . 

The irtstructional • staff, served daily 
during the one^weekj thereby insuring 
continuity with limited duplication 
^of efforts in the intensive inatructional 

iJmsje_ the p r o j ec:t . , ■ 

Secretarial and Clerical Staff ; A • 
secretary was employed for half-time 
work for the duration of the project. 
The secretary was directly responsible 
to the project director. Secretarial . 




services we're available- to the staff -, 
developn;ent ^.pecialist, the instructiorml 
staff m^mbersi and the consultants for ; 
"matters directly related to 'the operation 
of the project. *. J.. 

The project employed student aides durj|ng 
the. instructional phase to'assist the 
program participants in preparation of ^ ; 
pflans f or vthe operation of a full-time 
adult 'education program. ' Care i^ras taken 
to secure" student aides with clerical 
and typing skills. " ^ 

Consultants : Consultants with expertise 
in ' the various topics to be covered in 
the instructional phase were secured. 
They were also utilized in the development 
of ' the competency-based component and ' 
the review of literature for the atatewide 
assessment instrument. • 

iJLetters sent to parish superintendents. 
('Se^ appendix for letter which contained 
detailed information regarding the - 
program, ) * • 

Population : Letters issued to .the school 
superintendents of Louisiana parishes 
requested that tbey i^ientify potential 
proarafn participants who would have \^ 
respbnsibility for implementing full- 
time adult education programs in the" , 
respective parishes. It was projected 
that fifty participants would attend 
th^ institute. The following p'riority 
was considered in the selection of 
participants. 

a. . Full-t'Xme instructional personnel 

currently employed in, or anticipate 
employment. in adult learning' center 
programs. 



b. Full-time instructional personnel 
currently have , or anticipate . 
haVing the responsibility for 
MeaminjM-center program development s 

o. Part-time instructional personnel, 
currently employed in, or anticipate 
employment in learning-center programs 
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d. Several nbn^^stip'end p'articipants 

•selected f,rom graduate-undergraduate 
stuc^nts currently "pursuing education 
'degrees at "Louisiana Tech who. are 
interested iri the field of adult 
education.. , 

■ * 

Forty- two adiift educators actually 
participated ±ti/all three phases of t 
the institute../ . . 

Facilities ; The instructional phase 

of the program was held at the A. E. ' 

Phillips Laboratory School on the , * . 

Louisiana . Tech University campus.. 

The facility included ample space 

for large group instruction as. well 

as rooms for small group and , independent 

work, all of which were required in, ' 

the project. 

• Evaluation : A formal evaluqition of 
the one-week training project was 
conducted. The design of: the 
evaluation had the following format: 

1) Institute and Participant Objectives 
of the Project 

2) Institute Schedule and Session ' 

3) Institute Instructional. Staff 

■ . ■ .. • 

) Institute Outcomes 
5) Additional Comments 

Planning and orientation for instructional 
staff. Final plans' were made\fSV the 
one-week instructional phase the 
program. The instructional staff was . . 
engaged in a three-day orientation and 
planning conference and a two-day 
-» fol low-tip -session , — ^Dur±ng^"-i^he -oi*i eni:ai:ion 
and plsmning conference, staff members, 
, the specialist, and the director 
se'^uenced. learning experiences for 
participants and finalized plans for 
instructional approaches arid materials 
most , appropriate for attainment of each 



stated objective. The two-day folloV- 
up session was conduct'ed for the purpose 
of evaluation and selection oif- mddel 
plans for dissemination. The instruct iohal^ 
staf.f "also shared the ' respbhsltfility for 
followrup visits to the model sites. 

Instructional staff member/s who were ' ,f 
employed on a twelve-rmon,tn basis were 
required tp take leave or vacation -^ime 
so that they could devote 100% of, their . * . 
tJLme to the project during the one-week 
intensive instructional phase.- 

In addition 'ta the full-time instructional 
personnel, members of the State Department 
of Education/Adult and Coramianity Education 
Staff were invited to serve as auxiliary 
team members. The State Department staff, 
was invited to supervise program operations, 
to advise the employed staff, and to make 
presentations during' the instructional 
phase of the .project, / - . 

Completion of ^ompetency-based component 
for stal'f development projects "in > 
Louisiana. | r ' 

Selection of participants and alternates. 
(See appendix for letter and list of 
participants.) ^. . ' < 



. ^ . • . ■ ' 

Registration (beginning at 3:00 p.in.) 
at the Holiday Inn in Rusfon, Louisiana. 

The instructional phase of the pVogram 
continued daily, (Monday through Friday) 
for one week. (See appendix for complete 
program of activities and a general, 
outline of topics.) 

The instructional program consisted 

of lecture-discussions, observation 

and p^^TtiGipation at an adult education . 

center, presentations with feedback 

sessions, and guided prograin writing " - 

sessions. 
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■^s■ 

MODEL PLAN DESIGN 
July, 1979 , .. 



'• /August 1, 1979 
August, 1979 
August, 1979 



IMPLEMENTATION PHASE 
August, 1979 i 



^Participants spent one day in the 
'Bossier Adult Education Learning Cente'r . 
where they had the opportunity to 
preview materials and diagnostic 
instruments used *in the adult programs. 
Center personnel provided an extensive 
guided tour of the center, along with 
lectures .^plaining the center operation 
and roles of personnel . Participants 
were provided witli blank copies of all 
the pertinent student infomation forms 
and state department forms utilized 
in the day-to-day operation of .the 
center. Through the on-site visit, ^ 
participants were able to become familiar 
with the actual operation of th^ center i 
thereby incrfeasing their understanding 
of the concept of a full-time adult 
learning center. . 

The institute was designed to include 
large blocks of time with concentrated 
iifstructional efforts for one week . 
There was a mihimura of six hours of 
, instrucrtTpnal activities scheduled 
'during the moriiing and afternoon sessions, 



Participants net with local school 
officials after designing a plan to . 
establish and/or improve' the full-time 
program. - Plans were finalized with 
the local officials. ' . 

Revised plans were returned to the 
director of the institute. \. 

Follow-up evaluation' workshop for 
project staff. 

College credit was awarded to successful 
participants. 



The instructional staff selected model 
plans for dissemination. Plans were 
selected as having great potential for 
quality and educational relevance for 
adult education in Louisisuia. . 
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August, 1%79 

August - . 
September, 1979 

* . 

« 

September - 
. November , 1979 ' 

December 31, 1979 
January, 1980 

February 29,, 1980 

■ i' 
; i 



1^ Literature vas reviewed, for the . 

competency-based assessment iri'^truraent. 

Each partibipant attempted to implement 
the full-time 'concept in his of her. • 
parish* . ^ 

' Members of the project stafr Visited 
selected sites and assisted with the- 
implem'entation and di'ssemination of 
adult education plan- 

- '■ .' ' t ■ *" V ■ ■ ' 

'Expiration' date of: the, project. 

One hundred copies of the Final Project 
. Report and abstract' were mailed to the 
State Department of Education. ' . 

Four copies of the flnai expenditure 
report were submitted, to the State 
Department of Education. 



. • . • INSTITUTE EVALUATION 

^ Participants were asked to respond to an open-ended 
evaluation f>orn>''bn the final day of the instruct! bna,l phase, 
A copy of the form is included in' the appendix. The d^ta 
from tl^te forms were compiled ac|:ordirig to the fol^.owing 
categories. ' . , • • " 



r. Institute and Participant Objectives of 
^ ♦thp^'project 

II. Institute Schedule and Sessions 



III. Institute Instructional Sta^f r 
IV', Institute Outcomes \ 
V. . Additional Comments 

Participants were asked to i^espond to both strengths 
and-^eakn esses of the project. The responses are reported 
by Categories, below. Thirty-seven participants (88%) 
responded to the program evaluation. The percentages of 
the totay responding to each item are reported first. The 
actual, number of, respondents from which the percentages 
were drawn is reported irv^arentheses. 

■ * ... 

I. Institute and Participant Objectives 

The following statement is a major objective of this 
project. 

■ Objecti>?e: To provide participants with thqse 

experiences which will enable them 
to demonstrate competence in designing, 
and implementing full-time adult • 
education programs which meet certain 
* given criteria.. 



# 




1. Indicate the extent to which the subject matter ■ 
. presented "in this worktop was in agreement with 
the major objective, 

-l' ' .2..' V 3 , ■ 4..;* ■ : 5 • 

High^ -Substantial ...Some . j:.ittle No 
-Agreement ^ Agreement Agreement A:greement • Agreement 

70% (^6). '.24% (9) 6% (2) • {0^ 4 ' , (0) *. 

1. indicate the degree to which this .ob;jective is v ^ 

•relevant to you i;: professional needs and interests. / 

,2 ^ ■ • 3. ■„ ". ■ ■ 4 ' ■ 

Quite Somewhat , itardly Not at all ''^ 

Relevant Relevant Relevant Relevant 

■ . . - . " i^^V ■ • 

24% (9) 11% (4) 8% (3) .. ; 

■ \ ■ •, ■ > • ' . . 

3. In ge??nal was this, objective' accomplished- for 

participants in this institute? 

■ - 1 ■ ■ , ■ • 2 , Z 4," ■ 5 - ; 

Very Much Quite' Well Somewhat Hardly * Not at all 

43% (16) 49% (18) T 6%. (2) 2% (1) (P) 

Institute S chedUl'e and Sessions 

- ^ I II ■ II I I I I ■ 

1. Did the 'institute schedule appear to be sufficiently 
structuredv but flexible enough to be responsive to 
participant" concernjs? , ^ , . ■ < ■. 

Yes Undecided \ li2', ' i 

89% (33) • S%:(3) ':(0) 

* ■ 

2. How would you describe the pace of institute activities? 

Too fast Just about right Too slow 

19% (7) 73% (27) 8% (3) 

• ■ ■ . ■ ■ • ' *?.'. 

3 . iate- the .desirabili t y.^of. _ each . of tlie„ f P iiow ing^ t_ypes_.___ 

of institute sessions. 
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• \ Very ' . ► 

■ • Session 'Type ' ' Desirable ' Adequate • Undesirable- ' 

,a. barge group ; 38% (14) 57% (21) ' " • (0) ' > 

S% (2) did not respond to a.. - 

,b.. - Small group - 73% (-27) .19% ( 7) .. \8% (3)' ■ 

■ '-^ ; ■ ' ' , ■ • ■ . .. : ■.• ' .. ' : ■ - - ■ ' •■ '. 

c . Individual; 35% ( i3> . 43% ^16) . ,11% ■ (4) " 

8% (-3 X did not respond' to cv' ' , . V- ' -" - 

.3% (1) did not understand the question. ' 

^ ■ . ■ ■ ' ■ ; 

4.." In gene raTT how do you ratfe the institute schedule 
and sessions;? 

1 '. -,. • -'2 . '" ... ■ ■ V " 3 "■ 4 ■ .■ ■ ,5''.' 

Well Above Above ' Below . Well Below 

Average Average Average ' ' Average Average 

38% (14) 46% (17) 16% (6) (0) (0) . 

Institute Instructional Staff — . 



V. 



1.. Indicate the ; e;?tent - to which the "instructional "staff 
■/was enthusiastic about the topics they presented. 

. •■ 1 ■ ' ,; 2 ' - 3 .4 ' .' . .5 

Very " Quite Somewhat ' Hardly Not at all 

65% (24) 35% (.13) • " . (0) ■ (0) (0) , " 

2. Indicate the extent to which the staff ; was properly . * ■ 
■ prepared . 

■ . 1 ■ ■ ' . 2 ■ " '3 ** 4 . " 5 

'' YS£L Quite Hoinewhat ' Hardly Not at- all 

7O%^260 27% (10) ■ * 3% (1) / (0) ' ■ (0) 

3. Indicate the "degree , to w^^ich the staff was . helpful '. 
I.nd friendly . ^ ■ 

1 ■, ■ ' 2 '.3 . ■ .-^ . 4 ■ . . 5 

Very , _ Quite . ■ _ .Soroewhat . - -^ iiardly -Not at all 

84% (31) ^ ^16% (6) . . to) i' t (0) (0) 

4. .In general, how would you rate the instructional staff? 

1 . 2 3 : 4 5 

Superi6r Goo|l Avergge . Fair ■ ' Poor ■ 

70% (26) 27%(10)f '3%(1) (0) . . (0) 

• ' ' v. ' ■■ ■■ 26 ■ ■ , ^ ' 





^ ' , * ' ' ' ■ ■ ' 

,IV. Institute Outcomes * 

1. Since participating in this, institute, to what .extent 
do you feel, more competent to work in full-time aciul;t 
education programs?. 

Z ^ ' . 4 ; ■•■ • ,5 

Quite Somewhat Hardly ^ Not at all 

41^ (15). 13% (5) (O^ , ' ■ (0). 

V . - Additional ISomments ' * 

Comments on the institute were generally highly 
favorable. Several participants. responded that the . / - 
institute was beneficial and relevant to 'their roca4 
needs. The trip to the Adult 'Learning Center in -Bossier 
City seemed to be especially helpful. There we re^everal- 
requests for more workshops in the future. A smrall * 
number ot respondents- reported, the nefed for more concrete., 

^ . * " ' \ ■ r ■ 

models and additional time for the actual proposal ^ ' 
writing. It was felt that the hospitality helpfulness 
of the staff was a definite asset to the program. 
Interpretation of Responses 

Ob jectives - There was strong general ' agreement by ^ . . 
the participants that the subject matter presented in the. 
institute was in agreement with the major objectives of the, , 
program. None of the participants disagreed with this 
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statement. The greatest percentage of participants responding 
to the-question of relevahde of the institute agreed that 
the program was very relevant to their professional needs 
• -- and interests . There was general agreement that the prograas ' 
objective was aQCOmpli shed for part:icipants ir^ the institute. 



Schedule - Ail the participant^ deciding on the question 
Of institute schedule reported that the ^schedule appeared to 

■ ' ■ * ■ ■ 

be sufficiently structured but flexitjle enough to b6 
responsive to participant concerns. The greate'st. percentage 
of participants felt that the pace of institute activities 
was just about right.^ A small percentage felt it was too- 
fast while an even smaller percentage felt it was too slow. 
The most desirable type of session noted by participants ' 
appealed to be the small group session. Most oi* the respondent 
felt that the institute schedule- and sessions were a^ove 
average and well above average. No one. reported this item 
to be -below a'verage. 

■ InstirUctional Staff - All respondents felt.^that the 
instructional staff was enthusiastic about the topics which 
they presented. The majority of respondents felt that the 
at.aff was properly prepared and all agreed that the staff 
was helpful and friendly. A high percentage (70%) felt that 
the sta|:f was superior. ' The next highest percentage felt 
that t|ie staff was goQd while the smallest percentage (3%) 
felt they were- average. No respondent repbrted the staff 

to. be below average or. poor,. 

^ ■ V ■ . : • ■ • ■ • ' . . 

Out come Since participating in the institute, nearly 

all of the respondents Tel t either Highly or more competent " 

to work in the. full-time adult education program* 



Summary '"■ * . ^ _ • ^ 

The result^ of the institute evaluation strongly suggest 

that 'partici;pants .felt tliey ha4 invested time in an. educa-. 
. tlonally relevant ,and profitable program which' prepared them - 

to better perform the terminal behavior of developing, and 

Administering . to an educationally sound center-based adult, 
' education program. 



RECOMMENDATIONS 



^The following* recommendationa were drafted t>y the project 

« ■ ■ ■ 

director, coordinator of instruction, and the thr«e full- 
time staff members during the follow-up evaluation session, 

1. The State Department of Education should assign 
a staff member specifically to supervise existing 
programs and assist in the implementation of new . 
center-based programs, • 

2. • Future programs for adult education teactiers 
and supervisors should be provided to offer 
training in the adult center-based instruction 
and operation. " 

3'. A revision should be made in the report forms 
which are required by th^iState Department of 
Education to include Che activities which are ' 
unique to a center-based program, particularly 
, to the method of recording th^ number or students 
who enter and drop out of , the program. 

4. Expertise in the concept of center-based 

instruction should be made available td locaj. 
school systems to promote the implementation ' 
of center-based programs . and- ;to provide 
' orientation, to local adult personnel in., the 
^ cbyicept of individualized prescriptive 
instruction as utilized in a center-based 
program. 

j4. In the event that certification in adult 

education becomes a reality, course offerings 
should include instruction in the center- 
based concept. . , 

' ' ■ ,1 ■' 



■v., 
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..^^X STATE OF LOUISIANA , 

i'fp^.-'i^J'j^ ! DEPARTMENT OF EDUCATION 



J. KELLY NIX , P. O. Box 44064 

iM^RMMiMi * \ ; Baton Rouge, Ul 

' ^ 7M04 



4 

October 2, 1978 



Dr. Sam V. Dauzat,- Director 
Louisiana Staff Development- Project 
Gollege of Education * . * 
Louisiana Tech University 
Ruston, Louisiana 71272 



Dear Dr. Dauza 




A-' 



Please be advisfd tnat Louisiana Tech University Special' Project, 

entitled "Louisiana Adult and Community Education Staff Development , 

Consortium Project," was approved by the State Board of Elementary 

and Secondary .Education at their September 28, 1979 meeting, as 

authorized under Section 8.26 of the Annual Program Plan for Adult • 

Education for 1978-79. t 

This letter shall serve as official notification of approval for , • v 

Grant Award No. ABE-lA-1979, in the amount of $39,646.00. Your 

office should receive a State Department of Education check for the 

above amount, with- an approved expenditure budget, within the next - 

two weeks. ■ . 

The grantee is responsible for compliance with all stipu-lations and 
conditions contained in th6 regulatory provisions of Section 8.26 of 
the Louisiana Annual Program Plan for Adult Educatfon. Attention 
should be -given to the grantee requirements for issuing, press ^ 
releases and announcements concerning receipt of, state support Tor 
the project. ^ 

■I'. ■ . ■ ■ : 

Thank you for your interest in our ptogram. Please contact the 
Bureau of Adult and Comnunity Educa^n if you have any questions 

Sincere 
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Or. Sam V. 0«mu 



Tech Education 
Is Awarded 
$39,646 Grant 



Louisiani Tech's CoUtf« of 
g<hictrt<m bu bma awanted a SV,646 
grant an aduU educatioa projaet 
front Uw ^ffl'tff StJUA O^Mrtmant of. 
ikttieiHon, 

' Or. B. J. Coilinaworth, d«aa th« 
T«cb coikft, uki tht award '«N)uUi b« 
usad to dari^ a maans of aaaaiiiqg 
*tfaa reading and writing compacaodai 
ol aduUa, to dfvdkip a vMNiuhop for 
area tMdiva -whidi would provide 
training in atteeiing and correcting 
wh competeociea In aduita, and to 
develop an inadtute f«r preparing adult 
education teaciiera to operate in f^- 
time'procrama. 

NotifIcati(m of the grant came fnm 
SUtt Education Superlntet^t Kelly 
Nix througtr the Stau Department's 
Bureau of Adult and Community 
td tt catton. . 
. Pr9jiCtdir«glal3f.*ypoy^PaiBat. 
Tech education {ffofeaMr, said the 
pr(^ram will be a part the Louisiana 
AdiHt Ethiealt(m. Staff Oeveloproent 
Cooaorttum. coordinated tbroi^ Uw 



Bureau of Adult and Community 
E d ucation in coc^Mration with five 
higher education inatitutiotts in the 
stata. . *' • 

Dauxat said tach in^itmlon involv«l 
in tte pro ject will have specific areaa of 
training activities. However, the 
resources^ of each panicipating 
UDivenity will tM utiUxad in providing 
direct aatiacanca to -every . other 
untrenity in ah effort to nuuimize 
training oppcnrtitnities and providi iht 
moat coat-effect programs, he said. . 

The program will continue through 
Nov. 30, with tiM oi»^eek inatructicmal 
phaaa of the institute being counted 
. July »>13. Partic^wnta may Mm three 
semeetar hours of graduate or un- 
dergradittte credit with tuitie^. fees 
being waived, U» dtractor said. 

The inatituta will ba availaUa to 50 
selected "partlcipanta from throughout 
[ ■niiisiina^ ftterity-will j)e^ven to/uU- 



tima inatructional pcraonnal curratly 
emptoyad in, or anticipating in, adult 
laaraiflg center programs. 
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, ■ • LETTER TO PARISH SUPEHIMTENDENT5 
■ , — — ■ T— 

: . ■• ■ " , ■■ ' ■■ .1 :' 
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^MORANDUM 



TO: Parish Superintendents and/or Adult Education 

Supervisors , ' 

FROM: . " Buddy Ly.le, Assistant Professor, Louisiana Tech < 

DATE: . ~M5ty, 1979 

' " ' ■ *■ 

SUBJECT: Adult Education Institute: Developing and 

Implementing Full-Tinje Adult Education Progranis 

Xiouisiana Tech in conjunction with the Louisiana State 
Department of Education/Bureau of Adult and Community Education, 
will bffer an institute top the training of personnel in " 
the development of. full-time adult education programs. 

The institute will provide opportunities for participants 
to- secure skills in designing and implementing full-time . ' 
adult education programs. The one-week institute will be ,, . 
conducted l^rom July 9-13j| 1979. 

After successful completion of the one-week instructional 
phase, and finalizing plans for implementation or improvement 
of local pro'grams» the participant may receive three hours 
of graduate or undergraduate credit in adult education from 
Louisiana Tech University. Cost of, the program will include 
$5.00 application fee, and $10.00 conference fee. Tuition 
costs have been. waived for 50 participants. The Ruston 
Holiday Inn management ha^ agreed to provide special housing 
rates to participants. Travel, food and lodging costs must 
be borne by the participant. |, * 

Participants may include both instructional personnel 
(teachers, paraprof essionals) and administrative personnel 
and will be selected according to the following priorities: 

' (a). Full-time personnel current Ix employed in, ^ 

or anticipating employtnent in adult programs. 

(b) Full-time'^ personnel who currently have, or ■ 
anticipate having the rei^sponsibility for 
program development. 
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(c) Part-time personnel currently employed in, or 
anticipating employment in programs. 

(d) Graduate-undergraduate students currently 

. pursuing education degrees at Louisiana Tech 
and interested in the field of adult "education. 

You may recommend one or more persons for participation 
in the institute. The fifty participants will be selected 
from your recommendations. Please complete the enclosed 
personnel information forms for each of your .recommendations . ' 

The personn^ information form must b6 received -by 
•May 31, 1979. pjBase mail to the following address: . 

Mr. Buddy L^ie «• 

College of Education 

Louisiana Tech University ' . 

Ruston, Louisiana 71272 " * ..-^ ' 

Phone (318) 257-3446 

Participants who are selected to attend, the institute 
will be notified by June 8. ' . . . 

In addition to this institute there will be another . . 
Adult Education course offered from July 16 -"August 3. 
This will be Methods and . Materials , and will require class- 
room work for the first two. weeks and ^a special assignment 
that may, be completed off-canjpus. Tuition must be paid by 
the participant if they elect to take this course. 

r , By attending the institute and enrolling in ■ the -Methods 
. and Materials course, it would be possible to receWe 6 hours ^ 
of credit for three v^eeks on campus. Please miaWe aXnote ■ - 
on the Personnel Information Form if the recommendedXparticipant 
is interested in enrolling in the Methods and Materia\ff .■ 
course. - -'""'N ' 7 \ 

Thank you for your cooperation. If you have .furthei*\ 
questions, please contact me-. / / \ 



LETTER TO PARTICIPANTS 



r 



Dear Participant: 



You have been selected to attend the Louisiana Tech 
University Adult Education Institute offered in conjunc<tion 
with, the Louisiana State Department, of Education, Bureau . 
of Adult and Community Education. 

' Dates 

' . The:; one-w^ek institute will be conducted on the Louisiana 
Tech University campus in Rust on, " Louisiana on July 9-13, 1979 

r \ ■ , ■ ■ \-; ■ . 

■ ^ ■ ■ Credit 

. ■ " ~' . , ' ■ 

Participants who .successfully m^et the requirferaents for 

admission to Louisiana Tech University and complete all course' 

activities will be awarded three sfe|nester hours of credit from 

Tech. . . 

Course De'scription 

The three-l^ur course to be pffeVeii is^titled Education 
^433, "Developing an'd Irapleraenting Full-time Adu^t .Education 
Programs"* , . ' 

r Registration 

Registration for the- one-week institute will be hel( 

at the Holiday Inn in Huston, from' 3:00-5 ; 00 p -iti* » Sunday, 

July 8, 1979. A^ "get acquainted" reception will be, held 
after registration. • ' " . • • 

Ac commodations 

All instructional activities for. the institute will 
be conducted in the multi-purpose room bf the'A. E, Phillips 
Laboratory School on the Louisiana Tech campus, .The- ' , 



instructional 
morning, July 



progrsun 
9. 



will begin at 9: 00 ..a.m. J4onday^ 



Housing accorampdations will. be available at the, Holiday 
Inn in Ruston for. all participants, in the »pro gram., Single 
and double occupancy (Single $20 ;00, Double.$26.o6, :$.4.ob 
per person for each additional person in room) will b,e 
-^CN;f^illifcQ; to the • 

p'^rficipants discretion, , . . > , 



Forms 



' The forms attached to this letter are listed below 
with a brief explanation of each, 

^ 1. Holiday Inn Reservation Card . This post card 

is enclosed for immediate response to the Holiday 
Inn* • 

2 . Application for Admission to Graduate School . 
• . . Complete and return this form immediately if you: 

a. are applying for admission to 'i)ech for the 
first time. > ~' 

b. . are applying for readmissioh to Tech. 

- , , Each. application for admission or readmission 'must be 
accompanied by a $5.00 check or money order (we cannot accept 

cash),. • ■ , ■. , ' ^. ; > . ' ■; 



The Admissions Office ^at Louisiana Tech requires that f • 
transcripts from all other colleges att-ended be sent. You 
should write and request that these transcripts be sent to 
Louisiana" Tech immediately. No one can be registereci until 
receipt of these transcripts. , / ^. ^ ^ 

If -you attended Tech during the Spring Quarter, smd 
did not graduate, ho application is necessary. .— 

I-f you do not wish to receive credit for your participation 
^ in the progrann" and prefer to audit the course, you still 
'xoust complete the admissions form;^ and indicate audit in 
your transmittal letter. 

\ Conclusion — 
..: \ : r 




Your" position as an institute participant will be- 
confirmed upon receipt^ of your application form. If you * 
are n^t Required to subtnit an application form to the \, 
Admissdolps Offipe, please notify me by letter , of your 
acceptance. If for .scHTie' reason you are, ufiable to attend 
the prog ^wi, please notify me immediately in order that 
an alternate participant may be selected;. \' 



Thahk you fof* your prompt attention to our invitation. 
We look forward to the opportunity of \^orking with yoq 
this summer, >' ' \ 
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INSTITUTE PARTICIPANTS 



Mr. Roi E. Andrews 
707 Tarreyton Drive 
Ruston, LA 71270 

Ms. Wilma Ann Arant 
Rt. 6 Box 476 
Bastrop, LA 71820 

Ms. Winnie L. Bennett 
P.O. Box 430 
Wlnnfield, LA 71483 



Ms. Theresa H, Cronari 
2887 Susan Carol Avenue 
Fayettevilla., AR 72701 

Ms. Ezola Matthews Duncan 
2409 Providence 
Bastrop, LA 71220 

Mr. John M. Faust 
1107 Rue St. Martin 
Hammond, LA 70401 



Ms. Sharon L. Blasingame 
General Delivery - 
Hicks, LA 71437 

Mr. Bobby Boyet 
5518 Antioch Blvd. 
Baton Rouge, LA 70816 

Mr. Joseph Brew 

819 Begnaud " 

Breaux Bridge, LA 70517 

Ms. Clarice M. Brown 
P.O. Box 879 
Hodge, LA 71247 

Ms. Nerissa^ryant 
1509 Fairview 
Monroe, lX 71201 



Ms . Nancy Denman Carruth 
P.O^ Box 5265 Southfield 
Shreveport, LA 71105 



Ms. Mary B. Collins 
1735 Green St. 
Bossier City, LA 71111 



Ms. Phyllis Hogan Cordaro 
2643' W, Cavett 
Shreveport, LA 71101 



Mr. Glenn Gossett 
9435 Goodwood Blvd. 
Baton. Rouge, LA 70815 

Ms. Ida Mae Hester 
Rt. 1 Box 143 
Chatham, LA 7122,6 ^ 

Ms.Su&anne Agan J^eson 
704 Drew Lane m 
Mindenj LA 71055 

Ms, Ann C. Justice 
408 Chateau Place 
Lafayette i LA 70501 

Ms.' Betty Keen . 
700 Second Avenue 
Winnfi|ld, LA 71483 

Ms. Phyllis E. Martin 

Rt . 2 Box 31 

De Ridder, LA 70634 

Ms. Shirleyl Smith Maxey 
P.O. Box 38 
Sibley, LA 71073 



Ms. Kathy Miles 
Rt . 1, Box 324 
Dodsori, LA 71422 
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Ms. Linda A. Miller 
107 Hackett 
jfinden, LA 71055 

Ms. Debra A. Morgan * 
.608 Tyler Street 
Jonesboro, LA 71251 

Ms. Lloydell I. Mullican 

187 Lucius 

De Ridder, LA 70634 

Mr. David J. Ouisre 
Rt . 3 Box 5 

Prairieville, LA 70769 

* 

Ms. Alma M, Pete 

1713 n, Goos 

Lake Charles, LA 70601 

Ms. Doris Pollard . 
Box 318 

St. Joseph, LA 71366 

Ms. Ellen Gaddis Robinson 
620 Center Street 
. Huston LA 71270 

Mr. Leonard L. Roebuck 
1507 S- Trenton . 
.Huston, LA 71270 

Mr; Michael H. Russell ■ 
, 5324 Foxglove 
Bossier City, LA 71112 ^ 

Ms. Mary" V. Satcher 
General Delivery 
Saint Joseph, LA 71366 

' Ms.' Shirley J. Simmons 
6180 Second Avenue 
Marrero, LA 70072 \. 



Ms. Shirley Sizeraore 
Rt. 2 134 Barton Avenue 
LuXing, LA 70070 ~ 

Ms. Joan Smith 

Box 113-3201 Kaliste! Saloon Rd 
Lafayette, I*A 70501 

Ms. Martha R. Tucker 
P.O. Box 32 
Downsville, LA 71234 

'Ms. Annette M. Warren 
' Rt. 1 Box. 215 
Huston, LA 71270 - ' 

^ ■ ■ • 

Mr. Harry Whaley '■ . 
2505 Bonnie Avenue 
Bastrop, LA^ 71220 . 

Ms. Irene Burton Williams 
. Rt. 2 Box 25 
Greensburg, LA 70441 

Ms. Deotha W. Wilson ^' 
P.O. Box 881 
Hodge, LA 71247 

Ms. Mary Wright 
621 Woodvale Ave. 
Lafayette, LA 7050;3 

Ms. Climmie Wyatt 
Rt. ,1 Box 56 

Chatham, LA 71226 . . .. - 

Mr. P., p. Wailes ; ^ 
8001 Jefferson Hwy. 
Baton Rouge, LA 70809 
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PROGRAM OF ACTIVITIES 



Developing^ and Implementing Full-Time 
^ > Adult Education Programs 



July 9-13, 1979 

•LOUISIANA- TECH UNIVERSITY 
Ruston, Louisiana 
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INSTITUTE STAFF 



DIRECTOR . ■ J* 

Dr. Sam .V. Dauzat • ;• 
Professor of Education 
^Louisiana Tech University 



COORDINATOR OF INSTRUCTION 
Mr. Buddy Lyle 

Assistant Professor of Educatiop 
Louisiana Tech University • - 



INSTRUCTIONAL STAFF 



Mrs. Nerissa Bryant 
Ouachita Parish, 



Mr. Bobby Boyet 
' Ascension Parish 



Mrs , Shirley Simmons 
„^ef ferson Parish 



LOUISIANA STATE DEPARTMENT OF EDUCATION 

Mr. J. KeUy Nix ■ ; - ' • ' 

State Superintendent of Education 

Dr, Robe.rt Gaston 
Assistant Superintencjent 

Mr. E.^Ray Reech r * > % ■ 

• Exe^cutive Director of instruction' 

Mr. George Beiirtrand ' 

Director- of A^lult artd Community Education' - 

•Mr. 'Glenn. Gossett , ' . . 

Assistant Director of Adult and Community Education 



, ■ '• ■ . * INSTITUTE HOSTS _ . ' ' / 

Dr. F. Jay Taylor j 
.President, Louisiana Tech University. ' . ' ' 

, ' • - . . • . ■ '• ■ • ■ 

i)r, B. Jack Collinsworth 
pean> College of Education 

• - ' facilities' • 

A. E. Phillips Laboratory School , . C ,. 

Dr., Robert Hearn, Principal 

Huston Holiday Inn . ■ - 

Mr. GeQe McCain, Manager ■ • 

' SUNDAY, JULY 8, ' ; , 

3:00-5:00 , Registration, Ruston Holiday Inn 

6:30 "Get Acquainted", Ruston Holiday Inn 

MONDAY, JULY 9 . . 

9;00-9:30 Welcome - A. E. PhilliiDS School, 

Tech Campus, Dr. B. Jack Col lihsw6i:th, 
, . Louisiana Tech University 

Mr. George Bertrand, Louisiana State 
Department of Education ' 



9 130-10:30 . 
10:30-10:45 
10:45-11:45 

• 11:45-11:00 
.1:00-2:00 

' 2:^)Q-2::45 

■>-, • 

2:45-3:00 
3:00-4:30 
Assignment : 
TUESDAY, JULY 10 
9:00-10:15 

. 10:15-10:30 
10: 30-11': 45, 

' ll:45-lV00. 
1:00-3:00 
3:00-3:15 v 
3:15-5:00 ' 
Assignme'nt: 

'WEDNESDAY;, ^ULY LI 
9:6o-.ld':30 
. ■ 10:30-11:45 



. Overview Qf InstitUrte B. Lyle 
Break >. ^ 

Concept of Full-Time Adult Education 
Programs - B. Boyet 

Lunch • 

Group Sessions - 

Resources for Establishing .Full-Time 
Adult Education Programs -N. JBryant 

Break ' 

«- # ■ . 

Group Sessions 
Need; Philosophy; Rationale 



Enrollment -Procedures^ and Interview 
Techniques -S," Simmons 

Break > ' - \ 

Group Sessions 

Liinch * ^ 

Testing, . Diatgnosis - N. Bryant, S. Dauzat 

^ ■** ■» 
\ . Break ' - 

Testing, Diagnosis (Continued) 

Develop enrollment procedui*es; Deve^lop , 
assessment procedures 

■ Bus to Bossier Learning Center 
Orientation and Tour of Center ; 



11:45-1:00 
1:00-^1:45 
•1:45-2:45 
2:45-4:15 



Lunch 



Gaining Needed Support 

Lteriais . ' . 
Bus to Huston 




THURSDAY, JULY 12 
9 : 00-9 : 30 

9:30-10:00 

10:;^-10:15 
10:15-11:00 
11:00-11:45 

1:45-1:00 

1:00-1.: 45 

. » ■ 

X: 45-2: 15 

. 2:15-3:00 

3:00-3:1,5 
3:15-3:45 

, 3:45-5:00[ 
Assignment: 

7:00 

FRIDAY, JULY 13, 

9 100-10:00 . 
' "10:00-10:15 



10:15-10:45 

10:45-11:45 
11:45-1:00 
1:00-3 J 00 



Education Amendments '78 - Mr. George 
Blassingame, RegionaJ. Education Specialist, 
USOE 



Development and Utilization of Individual 
Program Sheets - S. Simmons, N. Bryant ■ 

Break 

Group Sessions 

Coinpetency-Based Adult Education - / 
g. Lyle\ • 



Lunch 



Louisiana Competency-Based Adult 
Education - B. Boyet, S. Dauzat 

Competency-Based Assessment Instruments - 
B. Lyle * . 

Competency-Based Learning Activities - 
N. Bryant 



Break ' . ^ 

Mr. James V. Soileau, Director Boa^d 
of Slemehtary and Secondary Education 



W - 



Group Sessions 



Develop plan for implementing CBAE in 
Full-time programs 

/ Catfish Fry 



Group. Sessions 
Break 



A 



Mr. E. Ray Reech, Executive Director 

of Instruction, Louisiana State Department 

of Education 



Group Sessions" 
Lunch I 

Institute Evaluation and Wrap-up 



\ . 
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VISIT TO BOSSIER ADULT LEARNING CENTER 

July 11, 1979 

■* , ■ . . ■ ' 

AGENDA 



10:30 Welcome 

School Board -Involvement 
in Adult Education 



Clay Brock 

Director of . Special Services 
Bossier Parish Sx3hool Board 



11:00 A Synopsis of the Parish 
.Wide-^Adult Education 
Program . 



. ■ . . ^ ■ ■ ■ , 

Donna Temple 

Adult Education Counselor 



11:15 



12:00 
1:30 



1:45 



Explanatiori of* Student-. 
Related iForms and 
Instructor Prograjn of 
the Bossier Learning 
Center 

Records, and Reports 
LUNCH 

A short summary of pro- 
grammeci learning devices 
incorporated by Center 
personnel, including EI^L, 
Mind, -and Computer Skill 
Pack 

Tour of Center 
Question and answer , 
period to follow - 



Tom Williams 

Adult Education Instructor 



•Donna Temple 



Tom Williams 



Donna Temple 
Tom . Williams 
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SUGGESTED OUTLINE' FOR FULL-TIME 
PROGRAM PLANS 



. I . ■ Title Page • , ' . • 

II.. Need ' ' ■ • • 

111, Philosophy 

IV". . Rationale 

V. Selection of Personnel 

' VI-. Facilities ' .. • 

VIL. Stragegies to Gain School and Public Suppoi't 

"VIII. Enrollment Procedures 

IX. Instructional Strategies 
a. . IPI 

■ b. ., CBAE - ' 

X. Pre-S^vice and In-Service Tr^aining 

XI. Recor^as_ and Reports 

XII. Budget 
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OUTLINE OF TOPICS 



Center-Based Adult Sducation; ^Overviev .. . ^ 

This aspect of the program focused on the following 
. areas:. ■ 

1. The need for the establishment of comprehensive 
educational programs in local school systems 
which would incorporate expanded educational 
. opportunities for adults on a full-time basis. 

.2. The advantages of full-time programs in 
' compari-son with the traditional part-time 
approaches. ' 

^^^^^^ 

3. The role of administrative and instructional 
■personnel in full-time programs. 

• * 4. The materials necessary in full-time programs. 

^ 5. The major curricular divisions utilized in the 
full-time concept. 

**6. The suggested methods of operation for 
■ establishing a full-time progranj including 

• the diagnostic-prescriptive .nature of the ^ 
-program.' 

It was emphasized that if local school systeins are to 
meet their responsibilities to the underr- educated adults 
in their areas i development of full-time adult education 
programs represents ^ alternative to expedite the status, 
of adult education from its existing part-time venture to 
a firmly establsihed program. Full-time adult education 
programs pot only increase the academic offerings for 
-the under»educate-d adul ts , hut al so-hoid tremendous potential 
to provide other adult education services^ to the communityi 
which could be a tremendpus asset to the local system in 
establishing its credibility with the community once again. 
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Rationale for Establishment of Full^Tlme Adult Education 
Programs . 

A prerequisite to the establdshment of ful^-time adult 

education programs is the understanding of the fundamental. 

reasons for the Qxistence^/t5f"^ch prV>grams. The reasons 

should be substantiated by empirical as well 'as research 

knowledge favorably supporting the establishment of an 

innovative program. The ration'ale should include:' 

'- ' • ■ ' *, ' ' ' ^ " 

1, A phi^losophical basis 

2, Comparative statistics between the traditional 
and new adult pro-ams , . " 

3, Feasibility o,f funding and implementation 
■ 4.- Viability of operation .. 

5. - Program clientele • 

6. Program ^flexibility' 

7. And other. •suppo-rtive-' data. , 
Important, too, is to ^ate negative forces to the . 

establishment of a full-time "approach to teaching adults.. 



The negative forces rie^d identity, and the development. 

'of Strategies which could possibly be used to satisfy these 

forces need attention in. respect to .geographic and political 

looa£ion. *■ . ■ 

Facilities >■ 

\ ■ , . ■ ■ 

This topic centers arqund th e ty pe of facilities needed 

in o-rder to establish and operate a full-time adult education 
program in a parish .and/or city school district. Areas of 



concern are number of rooms', furniture and furnishings. 
In addition to parish and/or city owned facilities, other 
possible facilities such as: T-buildings, • connected 
classrooms, single wings/ vacant school plants, -city or . 
parish government buildings, churches, recreational or 
privately owned buil dingus are suggested for exploration. 

The suggested furniture and furnishings are to include 
tables and chairs set-up for student ug^. with each classroom 
to include a teacher's desk, file cabinet, and adequate i 
shelving. v ' , 

Selection and Utilization of Full-Time Personnel 

One of the keys to the successful operation of a full-» 
time adult education program is the ^selection, training, 
and proper utilization of quality personnel. The irttial 
personnel needed to operate a full-t.ime program should be 
determined by t^e number of. adult students expected to be 
served at a given time with available facilities. It is 
recommended that minim^al .personnel be. initially employed. 
The personnel needed and their basic responsibilities 
are i^ndicated ■ below. ■ * 

1. Centerrbased Qoordinator- 

a. selection and* utilization of personnel 

b. ' internal management of program 

c. counseling * 

d . " ■ curriculum "development ~' " 

e. public relations ^ ^ 

f. acquisition of materials, supplies and, 

equipment ^ ' ;\ 

g. individual programming of students. 



h. . recruitment of students , 

i. substitution of absent staff m^bers 
. j, preservi^e training of newly selected personnel 

k. inservice training of personner' 
1^ mainteiiance of center^ 

2,. Two professional instructors- 

Each should have a strong background in the 
respective subject matter area of assignment. 

■ ' ' . ' . • 
a. student -counseling . 
* b. academic evaluation! of students 

c. instruction of students 

d. assist in the development of curriculum 

3. Two paraprofessional personnel- 

One assigned to each professional instructor. 

a. to provide direct individual assistance for 
each adult student based upon thaj; adult's 
program of study 
-b assistance with the record and rej^orting 
^system of the program 

Enrollment Procedures , , . 

During, this aspect, the participants were iiirected 

toward awajpeness' of state requirements for enroiiees in 

adult education. Such regulations are found in Isection I, 

sub-section C, page 178 of'lpulletin No. ' 741, Hankboo^ for 

School Administrator's . The eligibility Requirements were ; 

discussed in a general session with, the participsints , 

Initial Interview Techhiques 

. . Interviews with (Students include pre-regisl[;r^tion 

orientation, registration procedures, education^lj opportunities 

ib the school and elsewhere; the high school eq|a^valence 

examination. Education requirements tcm^t voji^ational ^. 



/ 



plans, college-entrance requirements, curriculu|h adjustment, 
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Watch nonverbal communications. These frequently 
tell us much more than do the spoken words. \ 



Counselling ' \' 

Coufiseling in-adult education is commonly defined 

I ■ - ,, ■ , ■ ■ ■ 1 

part of a system of guidance services designed to help i 

individuals realize their poten/:ial . The chief purposes i 

■ ^ i 

of school counseling services for adults are to help i 

people enter the educational programs best for them and j 

to, help them make adjustments allowing them to profit | 

fully frpro their educational experiences. i 



During this aspect, special emphasis was placed on ^ 
decision-*-raaking. Each adult educator was encouraged to ' 
include in his adult education, pr<^j'^ informed and I 
responsible declsion-qiaking as part of the educational / 



experiei^ce of adult learners 
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The^ollowlrxg suggested steps of the decision-making 
process ^is^ recommended to adiilt educators for use in 
counseling aoulty learners: 

1. Definin^s^he problem 

2. ' Seeking and^avaluating data 

\^ . " \ 

3. Examining alternatives • • 

4. Reviewing the final choice 

In an attempt to further famiii^ize institute \ participants 
^with the mechanics of the decision-makin^v^rocess, fiVe^- - 
groups were 'formed* Each group selected a le^4^r to^ spear- 
head. group discussion.- Each participant was. given^ajworksheet, 
which listed typical' counseling situations that adult 
students find themselves involved with* Each group was 
asked to discuss the counseling situations' by taking them 
through the four selected steps of the decision-making process. 
^' The five groups were later reconvened into a large' 
group, where each group leader shared hi^ group's discussion 
in a summarized form. ^ . 

StvMent Academic Assessment 



I 



!| Pe>5haps the greatest determinahrt of a student's progress 

and succes^svin an adult program is .the quality and effectiveness 
of the student assessment procedure. An intensive^ thorough 
investigation of each student's academic competencies is 
necessary at the onset ajd coyitiSjjIing throughout hi^ academic 



endeavors at ,^the center. 



i ... 
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It is necessary to obtain information about the student 
before beginning instruction. Academic strengths and we^Jc- 
nesses must be pinpointed. % 

Personal appearance, age, se;^, economic background 
and race -cannot be the prevalent factors. *However, immediate 
available- information can be helpful in |ietermining an ^ 
appropriate lev.el of instruction. Much valuable information 
can be obtained from the initial interview and registration 
''■,form. r 

1. How does the stud-efvt express himself? 

2. What kind of self-concept does he possess? 

3. Was he able to complete the enrollment form? 

4. How many years of .formal education has he? 

5. Mew many years has he been out of the formal" 
cafessroom? 

In order to help a student reach his goal, whatever 

it is, it is necessary to establish an instructional level. 

' This "point of departure" is usually best determined through 

formal achievement tests. Th^ one used most frequently in 

Louisiana is the"" California Achievement Test which has five 

levels. The appropriate level test to be |idministered each , 

udent may be detemined by a /locator test. The locatpr 

procefec is v^luabe for the following reasons: . 

1, I i"--^ achievement test is too easy for a Student, 
it will be of little -value to the specialist in 
prescribing meamingful exercises for the student. 



2. If an achieveftY^t te^t is too difficult, it 
will frustrate aiKi embarrass the ^student. 

Different math and r^^ading^ocator tests should be 

\ ■ ^ 

administered ^ 
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Basic principles should be considered when testing 
adults. The following are suggestions'on ho^w to test: 4" 

1. Talk with the student . Explain that. he cannot 
pass or fail the test . 

2. Use a locator test. ' . 

• 3. Administer the test in a friendly, npn-threatening 
; manner, . ■ . 

4. Explain the test results. 

Initial tests may be used for diagnosis and later 

prescription. However, continual evaluation in the lab is 

imperative. Many times students are nervous and iiurried 

and perform poorly on initial tests. Later as they become 

comfortable in the csentei* 'and settle down to a work routine 

they perform better. The ihstructor can become better 
r 

acquainted with the students' abilities through- additional 

■ - ■ ■ ' 

' . , J' ' ■ , * ■ • " 

testing. The following- materials may be ,,used, 

1. The ABLE ( Adult Basic Learning Examination ) , 
TABE ( Tests of Adult Basic Education ), and the 
WHAT ( VTide Range Achievement Test ) indicate 

the . achievement of the student, and give him ' ■ 

practice in te st- taking. . . • ' / 

2. Foraal and informal reading tests designate > / 
a student's frustration, instructional, and- ■ 
independent levels of reading. „ j 

3. Teacher-made tests provide intermittent quality 
checks on performance and progress. 

Because the lestrning center laboratory is programmed 

-for a student to help himself, check his own work,- and 

progress at his own rate, it is essential that progress 

checks be administered at frequent intervals. This enables 

the lab specialist to stay abx^ast of the student ' s 

progress ' — asdertaining the quality a/ his work, locating 



needs, offering instruction,, giving "praise and encouragement, ) 
and establishing a personal relationship.' 

Testing of th^ student is a pecessary and valuable ', 
process in the adult education program. .Initial and 
comprehensive testing alerts the student and J;eacher of 
the student's needs and accomplishments. ' An effective 
teacher must develop a comprehensive, systematic, on-going 
assessment program with which he can work. 

Development and "Use of Individually Prescribed Projgram Sheets , 

The core of the full-time program is in the design of. ^ . 
the individually prescribed insti;|actional program. ^ Each 
learner enters a learning center* with certain ideas about , 
what he Expects, to achieve./ The learning center specialist 
should be helpful to the learner in establishing realistic 
objectives then develop anj individual prescription program 
of instruction. \ 

- Xn order to implement and utilize individualized, 
prescribed programs of studyV the following prerequisites^ 
are necessary: 
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1. The center staff .should develop a program sheat 
for language arts , \mathepatics and reading. 



2. Detailed knowledge of the materials of instruction 
available in the.ceiiter must be understood by 

the professional personnel in order to prescribe 
the various instructional activities in specific 
' materials "thiat "will 'seek ^o" correct liis weakness 
in each skill area. 

3, The learning center specialist shoilld individually 
' cophsel with each student to eixplain his test 

result^, and the program of instruction tb which 
■ "he' is -assigned. , iV-.-:.- "- ■ , , ■ 



<A, Effort should be made to be certain, that each unit 
of instruction will build toward both the short- 
_ , teiMn and lOng-range personal educational objectives 
of the student/^ » ' - ' * 

. 5. Units of study must be meaningful and real tp, the 
learner if he is. expected. to 'continue in his 
program of study. 

64 The' student ',s progress should be continually 
* monitored in order to determine re testing and 
' reassignment of new areas of instructional 

concern, provide special interest mate'rials, 
. and provide individCial acknowledgement of 
- success . * * 



Public ^^^ti 

Public relations is a mkny faceted endeavor.' Wide 
use of all types of ^]ns.dia is a must. For a program to be 
successful-.! t must be- constantly displayed for the public. 
Those in need of education and those in charge must.be 
informed of the how, what, when, and where as it^ relates 
to them and the community served. Attention should be ' ... 
given to linking the full-time program with as many 
agerjcies as possible. . ^ 

A dministrative. Role ■ , ' . • 

' An administrator has an awesome task in the establishment 
and" admi^iiste ring of a full-time program. Among his paper 
work chores is found the roles "of providing . leadership in 
the instructional p'rogf'am, staffing, previewing and purchasing 

■ # 

raa,terials, development of curriculum, preservice-iniservice 
educatibn ,'"~rinancing public 'relatibhs ,~recrui tor ," and a " 
liaison between the full-time program and all involved • 
agencies . »> 



Basit: to a successful fu^l-time adult education program 
is an effective record aiid reporting systfera, . The effective 
record system can tell from where your program came in 
relation to growth, wher^ it is presently, and it provides 

■ * * 

valuable data whiph can be. used to project future program 

■■ ■ ■ ■ ■ ' • . , ' 

nee*ds such as additional facilities, personnel, materials, 
equipment, and furniture. < - * 

A multitude of . forms must be designed by . the fui-l- 
time personnel in order to record the' needed data, A vf ew ' 

Qf these forms are listed below,: * ' . 

■ , ■ -i 

1\ Application for Admission - The admissions 
application provides demographic data on the 
\. student for the tekcher or counselor. It is y 
' an excellent source of information to use; 
- during the initial interview with* the student 

in developing .rapport. The admission form also 
/provides space for initial placqmdnt scores. , 

* . . . ' 

2. ' Daily Sign-if^ Sheet - The full-time operation 
permits the student to come and to leave as the. 
student deems necessary; therefore, . a daily 
sign-in sheet is imperative • for accurate- 
attendance, data. The attendance information 
is reqjuirel^r-^.._t;he; State Department of Education- 
Bureau of Adult and Community Education when 

• ' financial r^eimbursements are made. 

* . ' - 

3. Individual Attendance Sheet --The individual 
attendance^ -sheet provides space for the tiours 
that a stu'dent attends the center for oi^e fiscal 

' year. , The recorder extracts the hours of daily 
attendance for. each student from the daily sign- . 
in sheet and records- the hours on the individual 

. ^ttendancLe _^sh.eet .. ^ TM a da.ta isT" valuable , .to. .the._Z 

teacher or counselor and is vital information /, 
- in making the monthly attendance report to the / 

State, p,epartment of Education. 



4. Form DE-505 -iThe Individual Student Five-Year 
Permanent Record ~.,This form is provided by the 
'State Department , and should\ be maintained f 05. . 
. use in completing the annual evaluation report 
and for" informsition on students after they 
complete the program or drop. It may be used 
instead of the Individual Attendance Sheet, if 
preferred. * • • 

' . ■ ' ' ' ' ■ . ' . • . 

5- . Form DE~508 and DE--508~B - These foms are provided 
by the State Department of Education. Form 50a-a 
^is used for Adult Basic Education students in 
• /attendance on a monthly basis; Form 508 is used 
for secondary level adult students (Act 43) on 
..a monthly basis- 

' ' , ■ . . . ■ ■ . 

6 . Monthly Reimbursement Report ~ Fo rm "PE-SOS - 
This form is also provided by the State Department 
of Education. 

7 . Annual Evaluation Report ~ Forms DE 503 and DE 5Q3-A 
. .These annual report forms are -provided by the Bureau 

of Adult and Commua^iity Education. Thew compile 
cumulative data on adult students in attendance 
in a given school system during the fiscal year. 

S',-^ Monthly Progress Report - The information gathered • 
for this repoi*t provides the local and state admin- 
istrators of adult education with the growth and " 
progress of a given adult learning center or a 
cumulative report .for two or nipre centers*. 

Other forms not l,isted will inevitably have to be designed. 

in accordance to local, full-time program needs for' instance 

student . progress, forms for e^ch of the different subject 

matter^areas which the program curricula comprise. * 

, An effective record keeping sy^stem alone' will not get 

the job done for adult education. An effective reporting. 

system for a full-time program is efcjually important. In 

the absence of reporting important data to the key decision 



making bodies of/the local school system and the Bureau of 
A(^ult and CoramunitV Education of the State Department of 



Ed\|cation^ , only local adult education, administrators will 
know the success, needs, and needed changes in the program. 
It insures that the carbon copy method be ysed regularly 
a's a means of dissenxlnating important data to the key persons 
who hold the purse " strings, for little can be done withfcut. . 
proper financial "support." 

r ■ ■ • ■ ' ■ 

• ■ ■ • . f. ■ 

Preservice - Inservice^ Training ' 

» Advantages for a preservice-inservice training program 
favor the full-time concept as opposed to the part-time 
programs. Since an adult instructor is responsible in most 
cases for all areas of competencies, it becomes paramont 
that a strong preservice-inservice program be developed. 
The focUs of the preservice-inservice prdgrara is built 
around the skills and levels of the adult population served 
through the full-time program. The establishment of program 
j^hilosophy, enrollment procedures, testing, pre sc'ribihg, 
and instructional skills become the. major areas of preservice- 
inse^rvice training. 

Evaluation of Full-Time Plan, of Action 

In order to continually seek to improve the full-time 

program, constant evaluation activities should be implemented 

Such activities are given as follows: . 

— l ^ Administrativ^ipersonnel -should insure- that — — 

accurate , up-to-date records an?i. reports are 
maintained in order to vprovide a correct 
statistical base for evaluating the success 
of the program. 
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2. Instructional personnel should be continually 
trying out new instructional materials to- 
evaluate their success, maintaining a continuous 
check on each student's progress, and updating 
supplementary jnaterials based mpon various 
student interests. 

3. Student evaluations should be encouraged by the 
staff to assist, in determining strengths arid 
weaknesses of the program. 

.4. Centfer personnel should be evaluated periodically 
by their immediate . supervisors. 



G.S.D. T^tinpr 

Since G.E.D. testing is the vehicle by which adults 

earn a high school diploma, provisions must be made to 

■ V 

provide the opportunity for their be?.ng able to take the 
test. The full-time program lends itself to becoming 
an official G.E.D.- testing center. G.E.D,, testing is - ' . 
obtained through the State Department of Secondary Education, 
Baton Rouge. The local su|3erintendent signs a contract 
With the General Education Development Testing Service and 
names some person as the official jfcesting agent. Procedures 
and materials governing the G.E.D. testing are explained to 
testing agents by a representative of the State Department 
of Education . 
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PARTltlPANT QUESTIONNAIRE ' 

Developing Full-Time Adult . 
Education Programs • ^ 

Directions : As part of our effort to evaluate the effectiveness 
of this institute, we would would appreciate' your completing 
this questionnaire. It is important that every participant 
complete ancj returh this form, so that the reactions of the ' 
'total group will be reflected. You need not indicate your 
name , , , . : >■ ■ ' 

.-■„.,.■ , ■ ■ ■ ■ — 

I. Institute and Participant. Objectives 

The_ following statement is a major objective of this project 

Objective: To provide participants with those experiences 

which "will enable them to dismon strafe, competence 
V in designing and. implementing full-time adult . 

education programs which mfeet certain, given 
. ^ . criteria. ' v' . - 

1. Indicate the extent to which the subject matter 
presented in ' this workshop was in agreement with 
this major objective, - ■ ,. 



V 



.1 „ . .2 • . , 3 * • A ■ 5 

High Substantial Some Little No 

Agreement ^ Agreement Agreement Agreement Agreement 

, 2. Indicate the degree to which this objective is relevant 
. tQ your professional needs. and interests. 

■ ■ ' • ■ 

1 2 .. 3 . . 4 5 . • 

Very •• * Quite Somewhat Hardly Not at all 

Relevant Relevsmt Relevant Relevant Relevant 

> - ' * 

3. In general was this objective accomplished for 
participants, in this institute? 

1 > 2 ---V 3 / 4 '5 

Very Much Quite Well Sonfjpwhati, Hardly Not at all 

II. Institute Schedule and Sessions 

.... y- 



/ 



Iv ^Id the 'Institute "schedule appear tie surf iciently 
structured but flexible enough to be responsive to 
participant concerns? • / 

( ) Yes • '* ( ) Undecided ( ) No 
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2. How would you describe the pace o:^ the institute 

activities? | ' ' , * 

( ) Too fast \ -) Just about right ( ) Too -slow 



, .> 3. Rate the desirability, of each ^3f the following 

types of institute sessions, . ' 1 ' 

Session Type . Very Desirable Adequa-t e Undesirable 

a. Large Group -( ) ( ) C ) 

^ b. Small Group ' ( ) ( ) *' ' ( ) 

c. Individual ( ) ' ( ) ( ) 

' ' • ■ . ■ \ 

4. ^In general , how do you rate the institute schedule, 
and sessions? . t .\ 

■ 1 - ■ , ' . 2. ■ : ^ ■. 3 ' 4 . . . 5 . 

" Well Above Above . Below Well. Below 

Average Average .Average Average Average 

III. Institute Instructional Staff * ■ ■ 

' '1. Indicate the extent to which the instructional staff 
was enthusiastic about the topics they presented. 

. 1 2 3 4 . 5 

:. ■ Very ^ Quite Somewhat j HardFy ^ .^ot at all, 

2. Indicate the extent to which -the staff was properly 

■ • prepared , 

■ ■ 1 - ■ ■ 2.,' 3 . 4 ■ : '5 : 

Very Quite I Somewhat Hardly * Not all 

' ■ ■ ■ ■ -<,''■ 

3. Indicate the .degree to which the staff : was helpful ahd 
friendly . , 



1 2 ' , , 3 4 . . 5 : ■ 

Very Quite ^ . Somewhat Hardly Not at all 

4. In general 1 how would you rate the instructional staff? 



1 ; 2 3 4 5 

Superior' Good Average Fair Poor 



4 



"5- 
4 
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IV. Institute Outcomes 



1, Since participating in this institute, to what extent 
*^ do you feel more corapetent\to work in Full-time Adult 

■ ' Education Programs? . . - 

■ : ■■•',■•1., ■ . 2 , ■ 3 ' ■ A'- ■ ■"■■5 

^ ' Highly. ;;. • Quite' Somewl^t Hardly Not at . all 

V. Additional Comments 




